FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING May 8, 2017
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes


A.
Move to approve the minutes of the April 24, 2017 regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)



A.
Dominican Republic Foreign Field Trip – Mr. John Deihl

VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to authorize the LIU #12 to apply, on behalf of the Fairfield Area School District during the fiscal year 2017-2018, for any programs for which funds may become available.  
B.
Move to approve an Instructional Media Services Agreement with the LIU #12 for video circulation/duplication for the 2017-2018 school year. 

C.
Move to authorize the administration to apply for and operate the following federal programs:  Title I, Title II, Title III, Vocational Education and any additional programs for which funds might become available.

D.
Move to contract with the LIU #12 for special education services not provided by the school district for 2017-2018.

E.
Move to re-approve all current vocational programs: Accounting and Vo-Ag in the high school and all programs at the Adams Tech Prep. 
Budget
F.
Move to approve the addition of Ms. Jessica Shackey to the 2016-2017 bus / van driver list effective April 28, 2017. Nancy Herring is the contractor.

G.
Move to approve the addition of Mr. Robert Funk to the 2016-2017 bus / van driver list. School Express, Inc. is the contractor.


H.
Move to approve ACNB (Adams County) and PSDLAF/PNC as the depositories for the school funds for the 2017-2018 fiscal year.  This represents no change from the current year.


I.
Move to approve J. P. Harris as the delinquent occupation tax and insufficiently funded check collector for the 2017-2018 fiscal year.  This represents no change from the current year.  

J.
Move to exonerate the local tax collectors from further collection of the 2017-2018 taxes due to verification being complete and the delinquent taxes have been turned over to the County.  
Background:  This action does not exempt the individual from paying the tax but shifts the burden of collection to the County and allows the local collector to receive the new duplicate. 
K.
Move to approve Cornerstone Family Dentistry, including Dr. Robert Zimmerman, and Dr. Mike Rea as the district dentist for the 2017-2018 school year for a fee of $500 per year.  

L.
Move to approve the continuation of the District in the Special Education Consortium with the Upper Adams and Bermudian Springs School Districts.  The Memorandum of Understanding is automatically renewed unless written notification is provided to each district by March 30th of each year.  

Background:  The Consortium works collectively to offer member school districts special education services previously offered by the LIU 12.  The goal of the consortium is to maintain a high quality education, reduce student travel, and control service costs. 


M. 
Move to approve the hourly support staff salary increase for the 2017-2018 fiscal year at a rate of 2.0% effective July 1, 2017. 


N.
Move to approve the salaried support staff salary increase for the 2017-2018 fiscal year at a rate of 2.0% effective July 1, 2017. 
O.
Move to approve the support staff entry level rate for 2017-2018 to reflect an increase effective July 1, 2017. (see attached)
P.
Move to approve the support staff substitute rate for the 2017-2018 to reflect a an increase effective July 1, 2017. (see attached)

Personnel
Q.
Move to approve the part-time employment of Ms. Anna Hess as an elementary food service worker with salary and benefits per the Support Staff Policy effective May 2, 2017.  
R.
Move to approve supplemental contracts for the following individuals as coaches for the 2017-2018 school year with salary per the Collective Bargaining Agreement.

Mr. Andrew Winebrenner

HS Varsity Boys’ Basketball Coach

Tentative $4,132

Mr. Michael Redding

HS Ass’t Varsity Boys’ Basketball Coach

Tentative $2,284

Mr. Chad Knox

MS Head Boys’ Basketball Coach


Tentative $3,306

Mr. Tim Smith

MS Ass’t Boys’ Basketball Coach


Tentative $2,686
S.
Move to accept the resignation for retirement of Mrs. Lisa M. Sturges, Elementary Teacher, effective August 18, 2017. Mrs. Sturges has served the Fairfield Area School District for 31 years.
T.
Move to grant permission for the Administration to advertise and recommend for hire elementary teachers needed for the 2017-2018 school year. 

Policies
U.
Move to approve the revisions to Policy 4230, Support Staff Compensation, Administrative Procedures(2) on a First Reading.


Background:  Administrative Procedures only require one reading.
VIII.
Other Action Items:

A.
Proposed Final Budget Adoption
Motion:  Move to adopt the 2017-2018 proposed final budget with revenues totaling $17,270,055 and expenditures totaling $17,742,123, supported by the following tax structure in addition to subsidies, grants and other revenue streams:

Real Estate Tax       

9.9708 mills
No Change

Earned Income Tax


1.5% 

No Change

(School District Portion is 1%)  
 

Amusement Tax


10%

No change


The above proposed budget projects a deficit of $472,068 and includes $322,000 to be transferred to the Capital Projects Fund for the elementary roof restoration, roof-top HVAC units and cooling tower repairs.  In lieu of any tax increase, the deficit will be funded by the General Fund balance.  The budget also assumes the purchase of inside and outside cameras, replacement of a mower, and the purchase of chrome-books for students.  In addition, the fund balance should be committed for the following items and all items previously committed in the 16-17 fiscal year and carried forward, are replaced with the following: 

Carpeting



$28,000

Vehicle Replacements

$35,000

Phone System Replacement
$500,000

Library Renovation


$120,000

Blacktop Driveways


$50,000


Divider Curtain


$12,000

HS Bleachers


$150,000

Gym Flooring


$30,000

Painting



$15,000

HVAC
           $1,000,000

Roofing 



$750,000

Technology



$450,000

   (Includes devices for teachers and students)


The above committed items, prepared and documented in the five year plan and the Barton HVAC analysis, allow the district to maintain a fund balance within the limitations specified in School Code Section 24 PS 6-688.  Any committed items can be changed or altered by future Board action as requirements dictate. 

Final budget adoption is anticipated to be at the June 12, 2017 board meeting allowing the required 30 days for advertising and public inspection.  


B.
Increase in Real Estate Tax Millage Rate



Motion:  Move to increase the real estate tax millage rate from 9.9708 to 10.2799 or 3.1%.  The potential new revenue as a result of this increase is estimated to be $258,000 decreasing the proposed budget deficit to $214,068.  The cost of this increase to the median tax payer is anticipated to be $68.37.  



Background: The 2017-2018 Adjusted Index was 3.1% and on November 14, 2016 the Board resolved not to raise taxes beyond this index.  


C.
New Board Candidate Elected –
· Candidate Interviews 
· Nominations for Appointment
· Vote Nominee for Appointment
· Swearing in of New Board Member 
IX.
Other Discussion Items:


(No action to be taken)

X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will for a regular board meeting on Monday, May 22, 2017 at 7:00 p.m. in the District Board Room. 

B.
There was an Executive Session for personnel matters prior to this evening’s Board meeting.

C.
The District received a donation of two books from the Adams County Farm Bureau c/o Mr. Robert Clowney to be used in the HS/MS Library valued at approximately $33.98.
Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, April 24, 2017 at 7:00 p.m. in the district boardroom for a Regular Board Meeting.  The following members were in attendance: Mr. Murray, Mrs. Van Metre, Mr. Whitcomb, Mrs. Mikesell, Presiding; Mr. Strahler, Mrs. Bequette, Mrs. Briggs and Mrs. Cavey.  Mrs. Mays was absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Royer, Business Manager and Board Recording Secretary; Mr. Howie Kessel, Maintenance Director; Ms. Crystal Heller, Athletic Director; and Mr. Nate Makar, Coordinator of Computer Services and Technology.  Student representatives Ms. Redding and Ms. Troxell were also present.  There was an Executive Session held prior to the meeting and one was held after the meeting for personnel reasons. 

Minutes


On a motion made by Mrs. Bequette and seconded by Mrs. Van Metre, the minutes of the April 10, 2017 Regular Board meeting were unanimously approved. 

Presentations and Reports


Mr. Bob Sells, Barton Engineering, gave a presentation on the status of the district’s mechanicals, specifically HVAC equipment.  He assessed the current conditions, compared to similar entities, and provided recommendations and probable construction costs over the next three to ten years.  

Public Comment


Ms. Melanie Shah spoke to the Board about Autism Awareness, the huge spectrum that exists with children who have this disorder and the need for thorough identification.  

Consent Agenda



On a motion made by Mrs. Van Metre and seconded by Mrs. Cavey the Consent Agenda was unanimously approved as presented.    A roll call vote was taken with Mr. Murray, Mrs. Van Metre, Mr. Whitcomb, Mrs. Mikesell, Mr. Strahler, Mrs. Bequette, Mrs. Briggs and Mrs. Cavey casting assenting votes. 
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Administrative

Actions
A.
Accepted the resignation of Mrs. Kelly Mays, Board Member, effective April 11, 2017.


B.
Approved a field trip request from Ms. Jen Fleener and FFA to travel to Penn State University June 13-15, 2017 for PA State FFA Activities Week.


C.
Approved a field trip request from the 6th grade team to travel to Camp Eder, Fairfield, PA May 9-11, 2017 for the 6th Grade Camp-Outdoor Education Program. 

D.
Approved a tentative list of graduates for the Class of 2017.
 
Budget
E.
Approved the general fund bill list in the amount of $271,138.18 from March 21, 2017 through April 19, 2017.


F.
Approved the food service fund bill list in the amount of $1,774.73 from March 21, 2017 through April 19, 2017.


G.
Approved the journal entries, budget adjustments and bank reconciliations as presented.

Personnel
H.
Accepted the resignation of Mrs. Tammy Clarke, elementary food service worker, effective April 14, 2017 and granted permission for the administration to advertise and recommend for hire an elementary food service worker.


I.
Accepted the resignation for retirement of Mrs. Crystal Pasquarello, District School Nurse, effective August 18, 2017. Mrs. Pasquarello has served the Fairfield Area School District for 7 years.
J.
Granted permission for the administration to advertise and recommend for hire a full-time District School Nurse for the 2017-2018 school year.

Policies
K.
Approved Policy 204 - Attendance, on a second reading.


L.
Approved Policy 209.2 - Diabetes Management, on a second reading.


M.
Approved Policy 209 - Health Examinations / Screenings, on a second reading.


N.
Approved Policy 203.1 - HIV Infection, on a second reading.
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O.
Approved Policy 203 - Immunizations and Communicable Diseases, on a second reading.


P.
Approved Policy 205 - Postgraduate Students, on a second reading.


Q.
Approved Policy 208 - Withdrawal from School, on a second reading.

Student Representatives

           Ms. Troxell told the Board that the Spanish trip was amazing and there would be a power-point of highlights ready for a future meeting.  The students just returned from the German trip.  Ms. Redding announced that the NAHS and NHS inductions were held and the NAHS will be going to DC for the yearly trip.  There have been 163 tickets sold for the Prom. 

Adjournment

On a motion made by Mrs. Van Metre and seconded by Mr. Murray the meeting unanimously adjourned at 7.40 p.m.  

Respectfully Submitted:

Ms. Pam Mikesell



Mrs. Caroline Royer, Business Manager

Board President 



Board Recording Secretary

____________________________
____________________________________

